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Our Vision m

QOQ The best care Norfolk and Norwich

for every patient University Hospitals
NHS Foundation Trust

MEETING OF THE COUNCIL OF GOVERNORS IN PUBLIC
25 APRIL 2024

A meeting of the Council of Governors in public will take place at 10am on Thursday 25 April 2024

NEDs scheduled to attend: Ujjal & Charles - invited

AGENDA

Iltem Lead Purpose
1 | Apologies and Declarations of Interest Chair Information
2 | Minutes of the meeting held in public on 25 January 2024 Chair Approval
3 | Matters arising Chair Discussion
4 | Chairman’s Introduction Chair Information
5 | Chief Executive’s update CEO Information
6 | Staff Survey 2023 — Paul Jones attending PJ Discussion

Research and Education Committee .
7 us Information
— Dr U Sarkar (Committee Chair attending)

Feedback from Board of Directors meeting (03.04.24) _ _
8 ) , Chair Information
(inc governors who were in attendance)

Oral and Dental Surgery

9 — David Mcanerney (Consultant Oral Health) & Richard Sisson (Consultant Discussion
Maxillo-Facial Surgeon) - invited

10 | Advance Notice Questions (if any) Chair Discussion

11 | Any other business Chair Discussion

Date and Time of next meeting in public: The next Council of Governors meeting in public will be
at 10am on Thursday 25 July 2024 in the Boardroom of the Norfolk and Norwich University Hospital

Governors are reminded that copies of the Trust Board papers including minutes, integrated
performance report and committee reports can be accessed on the Trust website at:
http://www.nnuh.nhs.uk/?s=board+papers&searchSiteSubmit=Search+site

Distribution: Council of Governors, Board of Directors and Trust website

Contact details: Janice Bradfield, Membership Manager, Norfolk and Norwich University Hospitals
NHS Foundation Trust, tel 01603 287 634, e-mail membership@nnuh.nhs.uk
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§o7 The best care Norfolk and Norwich

for every patient University Hospitals
NHS Foundation Trust

MINUTES OF COUNCIL OF GOVERNORS MEETING IN PUBLIC

HELD ON 25 JANUARY 2024

Present: Mr T Spink - Chair
Mrs S Asghar - Volunteers/Contracted (staff)
Mr B Baby - Nursing & Midwifery (staff)
Mrs E Bailey - North Norfolk (public)
Mrs E Betts - Breckland (public)
Mrs A Cook - Norwich (public)
Mrs N Duddleston - Breckland (public)
Mrs C Edwards - North Norfolk (public)
Dr D Epurescu - Broadland (public)
Dr B Fleming - South Norfolk (public)
Mrs | Grote - Great Yarmouth/Waveney (public)
Mrs C Hainey - Nursing and Midwifery (Staff)
Mrs J Hammond - Broadland (public)
Mrs G Lynch - Admin & Clerical (staff)
Mr D Moncur - Norwich (public)
Cllir A Thomas - Norfolk County Council (partner)
In attendance: Mrs J Bradfield - Head of Communications
Mrs C Brewster - Assistant to Board Secretary
Mr J P Garside - Board Secretary
Mrs N Gray - Non-Executive Director
Mr N Hulme - Interim Chief Executive

24/001 APOLOGIES AND DECLARATIONS OF INTEREST
Apologies were received from Mr How, Mr Hind, Mr Wharton, Mr Cushion, Mr Bowker. No
conflicts of interest were declared in relation to matters for consideration by the Council.

24/002 CHAIRMAN'’S INTRODUCTION
Mr Spink welcomed Catherine Hainey (Governor for Nursing and Midwifery) to her first
meeting of the Council. Mrs Gray was also welcomed to her first meeting as Non-Executive
Director. The Council was advised that Mrs Gray will take over from Mr Spink as Chair of
the Board’s Finance, Investments & Performance Committee and Major Projects Assurance
Committee from February 2024.

24/003 MINUTES OF PREVIOUS MEETING HELD ON 12 OCTOBER 2023
The minutes of the meeting held in public on 12 October 2023 were agreed as a true record
for signing by the Chair.

24/004 UPDATE ON ACTIONS AND MATTERS ARISING
There were no matters arising.

24/005 CHIEF EXECUTIVE’S UPDATE
The Council received an update from Mr Hulme concerning strategic developments and the
performance of the Trust in key areas.
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24/006

24/007

Mr Hulme confirmed that the outcomes of the two CQC inspections are awaited. In the
meantime, the winter period has been a significant challenge. National reports have
highlighted an increase in the incidence of measles. Plans are in place to ensure that
appropriate immunity testing and vaccines are in place for staff and the position is being
monitored.

The Council was updated with regard to position on ambulance handovers and the decision
to use escalation beds to reduce the ambulance waiting times and move patients through
the ED and onto wards. This impact is that many wards are now caring for more patients
than they are designed for. This is not ideal but it is intended to reduce risks to the safety
of patients, particularly unattended patients in the community who are at the highest risk. It
is reported that around 10 people last month died at home in Norfolk because an ambulance
could not get to them. The use of escalation spaces in the hospital allows ambulances to
be released sooner. Mr Hulme advised that daily wards visits are carried out to gain
assurance on safety on the wards.

The Council were updated on the impact of the significant industrial action which has caused
disruption to the elective programme. We are working with the independent sector locally
and further afield to provide treatment options. Some patients have taken this offer but
some are choosing to wait to be seen locally. We are hopeful that we will significantly
reduce the number of patients waiting over 72 weeks but cannot underestimate the
challenge and potential for further delays with additional strikes expected. The fact we have
been able to maintain cancer and some elective work through the industrial action and
winter period is a testament to all our staff.

It is anticipated that 2024 is going to be one of the most challenging years seen in the NHS.
Budgets have not yet been set and discussions are ongoing with the treasury. It has been
confirmed that a general election will take place in 2024 and we do not know how this will
impact the NHS.

MAJOR PROJECTS

The Council received an update from Mr Hackwell with regard to major capital projects
underway in the Trust, in particular the N&N orthopaedic centre, paediatric theatres and the
Diagnostic & Assessment Centre.

e The Jenny Lind Childrens Hospital Paediatric Theatre Complex opened this month and
it has been very well received by staff and patients. It is very pleasing to see treatment
of our young patients in a bespoke and age-appropriate setting. This will also release
capacity in main theatres.

e The N&N Orthopaedic Centre is designed to provide 2 additional specialist theatres and
20 beds. We are targeting a date of 1 June 2024 for first patient treatment. Options are
also being explored with regard to an extension providing an additional 2 theatres. This
is going through the business planning and approvals process.

¢ Norwich Diagnostic & Assessment Centre (DAC) — construction of the DAC is underway
with a timetable to open in February 2025. This new facility will support the bulk of
outpatient diagnostic work at the Trust.

Governors asked about the arrangements for staffing of these new facilities. Mr Hackwell
explained that the business case process includes consideration of staffing and running
costs.

FINANCE UPDATE (M8)

The Council received a report from Mr Clarke concerning financial performance in the Trust.
The report provided the position as at November 2023. Key features of the year to date
have been industrial action, resulting in increased costs and reduced activity. Costs have
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24/008

24/009

24/010

also been incurred in purchasing additional capacity for elective care and in supporting the
emergency care pathway. The YTD position is a £2.9M deficit, which is on-plan.

The target for efficiency savings was set at £25M. A number of associated plans have been
disrupted by industrial action and it is forecast that around £4.5M of additional cost pressure
will need to be carried forward into next year.

THE ELECTRONIC PATIENT RECORD (EPR)
The Council received a presentation from Mr Prosser-Snelling in relation to the Electronic
Patient Record (EPR).

The EPR is being implemented as a collaborative project across all three acute Trusts in
the ICS. This project has been a long process but, we are now in a position whereby all
three Trusts have approved the purchase and submitted the application to the Treasury for
approval. We await confirmation which may take some time but hope to be able to progress
to the next stage around May 2024. This will be a major step in addressing the level of
relative digital immaturity in Norfolk & Waveney.

The proposed system is provided by Meditech, one of the largest providers of digital health
record systems in North America. Of the 4 hospitals in the UK that are scored as the most
digitally mature, two of them use Meditech, with positive feedback from end users.

The Council was advised with regard to intended benefits of the EPR, including the collateral
benefits of collaboration between the three hospitals to standardise pathways and
processes. There are risks associated with such a huge transformation and learning from
other sites suggests a loss of 20% of clinical activity during the disruption of implementation.
The Integrated Care Board (ICB) has made a commitment to work with us to make sure that
this is mitigated and plans are being developed to ensure any risks are minimised.

The Council discussed arrangements for the EPR, including affordability, protection of
patent data and potential future linkage with community and primary care systems. The
Council was advised that preparation for implementation of an EPR has been ongoing for
some time to ensure that other systems are in place for easy data transfer, such as EDMS
(electronic document management system). We have been building a team of clinical,
technical and operational staff who will be able to deliver EPR. Regular updates about the
progress and development of the EPR are available on the Norfolk and Waveney EPR
website: www.nwepr.co.uk.

ANY OTHER BUSINESS
There was no other business.

DATE AND TIME OF NEXT MEETING
The next meeting of the Council of Governors will be at 10am on 25 April 2024 in the
Boardroom of the Norfolk and Norwich University Hospital.

Signed by the Chair: ... Date: .o
Confirmed as a true record by the Council on 25 April 2024 (TBC)

Decisions Taken:

24/003 — minutes | The minutes of the meeting held in public on 12 October 2023 were
of the last meeting | agreed as a true record for signing by the Chair.

Action Points Arising:
There were no formal actions arising.
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