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MEETING OF THE COUNCIL OF GOVERNORS IN PUBLIC

24 OCTOBER 2024

A meeting of the Council of Governors

in public will take place at 10am on 24 October 2024 in the

Boardroom at Norfolk and Norwich University Hospital

AGENDA
Item Timing Lead Purpose

Apologies and Declarations of Interest _ _

1 NEDS confirmed to attend: Pam & Nikki, Julian Chair Information

Apologies received from Mrs Hannam, Dr Sarkar & Prof ffrench-Constant 10.00
2 | Minutes of the meeting held in public on 25 July 2024 10'_05 Chair Approval

3 | Matters arising & Actions update Chair Discussion
. . 10.05- .

4 | Chief Executive’s Report 10.15 CEO Information
. _ . . . 10.15- . .

5 | Winter plans : Elective & Emergency Capacity — Chris Cobb 10.30 CcC Discussion
. . 10.30- .

6 | YTD Financial update 10.40 LS Information
10.40- . .

7 | IP&C Annual Report (2023/24) 10.50 RC Discussion
. 10.50- .

8 | Update on plans for governor elections 10.55 JB Information

9 | Feedback from Board of Directors meeting Chair Information

10.55-

i 11.00 . . .

10 | Any other business Chair Discussion

Date and Time of next meeting in public: The next Council of Governors meeting in public will be
at 10am on 23 January 2025 in the Boardroom of the Norfolk and Norwich University Hospital

Governors are reminded that copies of the Trust Board papers including minutes, integrated

performance report and committee

reports can be accessed on the Trust website at:

http://www.nnuh.nhs.uk/?s=board+papers&searchSiteSubmit=Search+site

Distribution: Council of Governors, Board of Directors and Trust website

Contact details: Janice Bradfield, Mem

bership Manager, Norfolk and Norwich University Hospitals

NHS Foundation Trust, tel 01603 287 634, e-mail membership@nnuh.nhs.uk
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MINUTES OF COUNCIL OF GOVERNORS MEETING

HELD ON 25 JULY 2024

Present:

In attendance:

Mr T Spink
Mrs S Asghar
Mr B Baby
Mrs E Bailey
Mrs E Betts
Mr G Bowker

Mrs N Duddleston

Mrs C Edwards
Dr D Epurescu
Dr B Fleming
Mrs | Grote

Ms C Hainey
Mrs J Hammond
Mr C Hind

Mrs G Lynch

Mr D Moncur

Mrs E Batchelor
Mrs J Bradfield
Prof L Dwyer
Mr J Foster

Mr J P Garside
Mrs J Hannam
Mrs R Hook

Dr T Leary

Ms L Sanford

- Chair

- Volunteers/Contracted (staff)
- Nursing & Midwifery (staff)

- North Norfolk (public)

- Breckland (public)

- Breckland (public)

- Breckland (public)

- North Norfolk (public)

- Broadland (public)

- South Norfolk (public)

- Great Yarmouth/Waveney (public)
- Nursing and Midwifery (staff)
- Broadland (public)

- South Norfolk (public)

- Admin & Clerical (staff)

- Norwich (public)

- Assistant to Board Secretary

- Head of Communications

- Chief Executive

- Non Executive Director

- Board Secretary

- Non Executive Director

- Deputy Chief Operating Officer
- Interim Deputy Medical Director
- Interim Chief Finance Officer

Members of public

24/020 APOLOGIES AND DECLARATIONS OF INTEREST
Apologies were received from Mr Wharton, Clir Thomas, Mr How, Mr Cushion, Mr Bush and
Mrs Cook. No conflicts of interest were declared in relation to matters for consideration by
the Council.

24/021 MINUTES OF PREVIOUS MEETING HELD ON 25.04.24
The minutes of the meeting held on 25 April 2024 were agreed as a true record for signing
by the Chair.

24/022 MATTERS ARISING
There were no Matters Arising.

24/023 CEO REPORT
The Council received a report from Professor Dwyer concerning strategic developments
and the performance of the Trust in key areas.
o New Government priorities
e Finance
¢ NANOC
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24/024

24/025

24/026

o Cyber Security

Professor Dwyer informed the Council with regard to recent cyber-attacks affecting the NHS
and the Trust is working with regional and national teams to minimise any impact and
enhance security.

Dr Leary updated the Council that the N&N Orthopaedic Centre (NANOC) has created
additional capacity with 20 additional beds and 2 theatres dedicated to Orthopaedics. It is
hoped that NANOC 2 with provide another 2 theatres as well as more beds.

Governors expressed an interest in visiting the NANOC at a suitable opportunity. It was
noted that this will need to be managed appropriately to avoid interference with service
delivery but Mrs Bradfield will make arrangements. Action: Mrs Bradfield

ANNUAL REPORTS AND ACCOUNTS
Mrs Bradfield reminded the Committee that one of its statutory duties is to receive the
Trust’s Annual Report and Accounts.

It was explained that there is detailed and prescriptive guidance on the format and content
of the Report & Accounts. These are subject to review by the External Auditors and have
been subsequently approved by the Board of Directors in accordance with the national
timetable.

The Council accordingly received the Trust Annual Report and Accounts 2023/24. A
summary version will be prepared for use at the Trust Annual General Meeting on 2
October.

FINANCE UPDATE REPORT (YTD)
Ms Sanford — Interim Chief Finance Officer attending

The Council received a report from Ms Sanford regarding the month 3 financial position.
The Council was informed that the YTD position is £1.8m adverse to Plan and steps are
being taken to get back to Breakeven.

Professor Dwyer reminded the Council that our financial improvement initiatives are
assessed for quality impact so there is a proactive consideration of avoiding initiatives that
will have a negative impact on patient care. Our biggest cost is staffing, work is being
undertaken around benchmarking at a system and organisational level. An important
efficiency and productivity gain may be realised by reducing average Length of Stay. This
will reduce operational pressure and provide capacity to cope with surges in demand, but it
is multi-faceted to resolve and involves cross-organisational working and service provision
in community health and social services.

Professor Dwyer explained that events will be held with staff to discuss the financial
challenges and the steps that need to be taken in response. There are a number of controls
around spending on staff and these processes need to apply across the Trust, with
appropriate safeguards to prevent avoidable risks materialising. Communication with staff
will also explain the system-wide controls on spending, which are even more stringent in
neighbouring trusts due to their financial pressures.

Governors questioned whether there are risks for the Trust associated with major capital
projects such as NANOC (Orthopaedic Centre), CDC (Community Diagnostic Centre) and
EPR (Electronic Patient Record). Ms Sanford explained that NANOC is now operational
and there is no funding risk. The funding for the other projects has been approved and the
risk for the Trust is that it is required to manage the projects within the agreed budgets.

MEMBERSHIP STRATEGY — UPDATE AND REFRESH
The Council received a report from Mrs Bradfield outlining governor, member and public
activities and with regard to maintaining the FT Membership.
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24/027

24/028

24/029

24/030

Mrs Bradfield explained that there is a need to replace members who leave the Membership
and the Council discussed why membership numbers decline and if there is anything that
can be done to make it more meaningful or attractive. Mrs Bradfield outlined potential
events and activities to engage with patient, public and potential members. Liaison with
Members is an important part of the Governor role — so that they can represent the views
of members. It would be helpful to have governor support to engage with current and
potential members.

Governors provided some drafting feedback on the document which was otherwise agreed.

FEEDBACK FROM BOARD OF DIRECTORS MEETING

Mr Spink provided an update from the meeting of the Board of Directors held on 3 July. Mr
Spink reminded the Council that Board meetings alternate in their focus, with every other
meeting being strategy-related.

Mr Spink informed the Council that the Board had considered and approved a business
case for additional work at weekends. There had also been discussion of proposals to
develop a dental school for the East of England and an updated People Promise
Improvement Plan.

WORKFORCE DEVELOPMENT STRATEGY
Mr Jones — Chief People Officer attending

Mr Jones updated the Council about the workforce development strategy which is currently
being worked on in draft. Mr Jones explained that workforce needs and recruitment plans
are subject to an annual business planning process which is detailed and cross-referenced
to financial planning, to ensure that plans are aligned to relevant budgets.

The Trust’s Annual planning has been within the context of a national NHS Workforce
Strategy which set out aspirations and intentions, but without any financial backing. The
current central direction is to increase productivity in the NHS — with increased operational
activity but no growth in overall workforce numbers. There is however a need to expand
workforce, for example in medical student numbers to establish a reliable supply of future
doctors.

The ideal ‘shape’ of the medical workforce is under debate, to establish the most efficient
and effective balance between consultant and middle-grade doctors. Mr Jones explained
that in addition, we are reviewing the best use of new roles to supplement the workforce, to
support operational delivery across 7-day working. The draft Strategy will undergo further
development over the Summer for consideration by the People & Culture Committee before
approval by the Board of Directors.

Governors provided feedback on imagery and Mr Jones agreed to circulate his slides to
governors after the meeting. Action: Mr Jones/Mrs Bradfield

ANY OTHER BUSINESS
There was no other business to discuss.

DATE AND TIME OF NEXT MEETING
The next meeting of the Council of Governors in public will be at 10 am on 24 October 2024
in the Boardroom of the Norfolk and Norwich University Hospital

Signed by the Chairman: ...........ccoooiiiiiiie, Date: ..o
Confirmed as a true record by the Council on 24 October 2024(TBC)
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Decisions Taken:

P24/021 — minutes of | The minutes of the meeting held on 25 April 2024 were agreed as a
last meeting true record for signing by the Chair.

24/024 - receipt of | The Council accordingly received the Trust Annual Report and
Trust Annual Report | Accounts 2023/24.

& Accounts
24/026 - Membership | Governors provided some drafting feedback on the draft document
strategy update and | which was otherwise agreed.

refresh

Action Points Arising:

Actions Arising on 25 July 2024

24/023 — visit to NANOC | Governors expressed an interest in visiting the NANOC at a suitable

at an appropriate time opportunity. It was noted that this will need to be managed

appropriately to avoid interference with service delivery but Mrs

Bradfield will explore options. Action: Mrs Bradfield

24/028 - Workforce | Governors provided feedback on imagery and Mr Jones agreed to
Development strategy circulate his slides to governors after the meeting.

Action: Mr Jones/Mrs Bradfield
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