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Qur Vision
The best care
for every patient

Meeting of the Trust Board in Public

04 June 2025

To be held: 09.30 to 12.00 on 04 June 2025
Venue: NNUH boardroom and Microsoft Teams

NHS

Norfolk and Norwich

University Hospitals
NHS Foundation Trust

Agenda
Item Timing Lead Purpose
Clinical/Departmental Visits —attend boardroom for brief, Visit
0 will be to pharmacy and pathology 08:40-09.15
0 Patient Experience Story 09.30- 10.00 SH Information
1 e Apologies & Declarations of Interest — Chair Information/
' e Reflections on Clinical/Departmental Visits Discussion
Minutes of the Board meetings held in public on 06.11.2025 10.00-10.15 .
2. 02.04.2025 Chair Approval
3. | Matters arising and update on actions Chair Discussion
4. | Group Chair Update - Verbal 10.15-10.25 MF Information
5. | Group Chief Executive’s report 10.25-10.35 LD Information
6. | Interim Executive Managing Directors Report 10.35-10.45 B Information
7. | Corporate Risk Register and presentation 10.45-11.00 PD Information
Finance
3 Flngnce report YTD . 11.00-11.20 MT Information
Business cases for approval; Robotics OBC Approval
9. | Performance Report including IPR 11.20-11.30 cC Information
10. | IPR — Workforce data 11.30-11.40 SG Information
11. | IPR — Quality, Safety and Patient Experience data 11.40-11.50 | RC/BB Information
Reports for Information and Assurance from Sub Committees:
12 (a) Quality and Safety Committee CF
(b) Finance, Investments and Performance Committee . .
i 11.50-12.00 NG Discussion
- Verbal update with formal paper to follow.
13. | Questions from members of the public Chair

* Background documents uploaded to Resource Centre

Date and Time of next Board meeting in public
The next Board meeting in public will be at 9.30am on Wednesday 11 September 2025 in the Boardroom of the Norfolk
and Norwich University Hospital
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In April, NNUH were ranked 19t across all Type 1 NHS Trusts and the best performing amongst our Shelford Group peers with 80.2% of ED patients either admitted, transferred or discharged within 4

hours of arrival. This was also ahead of the national target of 78% and the April national average of 74.8%.
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